INTERNATIONAL WOMEN'S DAY
In celebration of
International Women’s
Day, we profile some
of the top women in
finance in Canada and
highlight new research
on the benefits of
gender diversity in
the workplace.

GETTING TO ALPHA

Half-day conference addresses why
gender diversity is a competitive advantage
Devin Crago, CFA
With a full house of 250 attendees, CFA Society Toronto hosted a half-day
conference entitled “Getting to Alpha: The Competitive Advantage of Gender
Strategy.” The subject of women in leadership has changed remarkably over
the past decade, and the participants in each of the three speaker panels
carried unique perspectives on the evolution of the conversation over time,
as well as on what lies ahead.
In the words of BlackRock Canada’s Noel Archard, “Clients want to deal with
organizations that understand them, that are able to solve their problems, and you’re
only going to solve your client’s problems if you bring the best and the brightest
people into the mix. That doesn’t work if you’re excluding half the population.”
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women directors now stands at
23 percent versus only 12 percent in
2010—a long way to have come in a
very short period of time. However,
Morrissey is clearly not a woman
of small ambitions, and her closing
remarks pointed to the idea that,
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Practical suggestions offered for senior leaders to effectively promote gender
diversity included: increasing female representation on promotion committees,
adding diversity metrics to the performance reviews of managers, spotlighting
role models, and building mentor and support networks that can help women
candidates rise to the top.
Panel 3: The new world order in practice
Participants:
• Colleen Moorehead, Chief Client Officer, Osler, Hoskin & Harcourt
• Suni Harford, MBA, Regional Head of Markets for North America, Citigroup
• Patrice Merrin, former CEO of Luscar
Panel 2 Moderator, Marg Franklin (standing) with Helena Morrissey,
Howard Wetston, Richard E. Talbot and Monique Gravel
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During the panel discussion following Morrissey’s presentation, participants
made the business case for gender diversity: More diverse opinions lead
to broader thinking, which in turn leads to clients being served best. As one
panelist noted, senior leaders need to develop more diverse teams simply
because “not all clients are middle-aged men.” With this in mind, the panelists
went on to highlight the importance of “tone from the top” in building these
new leadership teams and the necessity of developing a strong pipeline of
female leadership candidates.

Colleen Moorehead and Patrice Merrin

To actually achieve the promise of that market opportunity, boards have a critical
role in setting the intent to see that change occurs. By way of analogy, the panel
pointed to the role that board intent has played in making safety a critical issue
in the extractive industries. In the past, safety wasn’t always a top

In support of this goal, it was announced at the event that

priority, but with direction from the top, safety has now become the
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program was created in partnership with Marg Franklin, CFA,
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Devin Crago, CFA is a member of CFA Society Toronto’s
Member Communications Committee and an investment

Service Award in early 2014.

analyst at Nexus Investment Management.

March 2015 | THE ANALYST

©

2015 CFA Society Toronto

13

